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SHADE TREE COMMISSION 

           Board Meeting Minutes 

               February 5, 2020 

 

Opening:  A meeting of the Lebanon Shade Tree Commission was held at 5:00 p.m. on 2/5/2020 at the 

Lebanon City Building.  The meeting was called to order by Mickie Marquis. 

In Attendance:  Mickie Marquis, Margaret Uchtman, Jim Ludwick, Don Mowry, Tim Bonificio, Shawn Ford, 

and Casey Burdick  

A. Approval of January Minutes:  Motion to approve Tim Bonificio, Seconded by Margaret Uchtman. 

B. Agenda: 

New Business: 

The board members asked for clarification on the concealed carry rules being debated by City Council.  

Casey explained, if passed by Council, then individuals with Concealed Carry Permits would be allowed 

to carry their firearm into the City building anytime outside of when the courts staff are scheduled to 

work, which is generally 8-4, Monday through Friday.  Folks would be allowed to carry into the Shade 

Tree Commission meetings.  Casey also explained that if there is a controversial issue on the agenda or 

if the Board felt uncomfortable debating an issue, then staff could request a police officer be present at 

the meeting.  Luckily there are very few controversial issues debated on Shade Tree Commission.  

Casey encouraged all board members to ask any questions they have regarding this issue as they arise.   

 

a. 2020 Tree Planting Program- Casey needs to purchase 4 memorial trees, 2 replacement 

memorial trees, the Arbor Day tree, 1 in front of Avid Signs, and construction related tree 

replacement.  The Commission also offered it would be nice to have additional trees at the 

Dog Park and along the new section of parking lot at Miller Park.  Casey mentioned also, we 

might have a few replacement trees needed due to road construction projects, but some of 

those could be defrayed a year after the road project is completed.  Casey also received news 

that Tepe isn’t selling trees or doing plantings this year.  She is going to work to see if there 

are any other vendors for various projects. 

 

b. Memorial Tree Program- Casey is in the process of updating the Memorial Tree Program 

pamphlet because it is really out of date.  She asked that the Shade Tree Commission review 

the tree options.  The list has very few larger tree options and leans much more heavily 

towards small ornamentals.  Since most of the new memorial trees are being planted in Miller 

Park, it would be nice have a list of larger shade trees and more native varieties.  The new list 

is Alleghany Serviceberry, Eastern Redbud, Flowering Dogwood, River Birch, Black Gum, 

Eastern Hophornbeam, Sugar Maple, American Beech, Ginkgo, Sweetgum, Bitternut Hickory, 

White Oak, Chinkapin Oak, Northern Red Oak, Tulip-poplar, Black Cherry, Permission. 

 

c. 2020 Tree Pruning and Removal program- Casey is working with Shawn to come up with a 

plan for how to better manage the City’s trees, by creating a tree pruning/removal program.  

This program will create a rotation of trees that are addressed each year, we will start by 

focusing on any areas with upcoming capital improvement projects.  Other areas that are 

known to need work are Country Creek, and many of the subdivisions in the southern part of 
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the City including, Lakeside Landing, Poplar Hill, Catalpa Ridge, Locust Forge, Stone Ridge, 

Sterling Chase, and Countryside.   

 Shawn and Cody have been busy working on removing hazard trees and doing structure 

pruning in the various City Parks.  So far they have worked through Colonial East, North, & 

West, Miller Park, Harmon Park, and Tecumseh Trail.  They still need to work on Jared and 

the Bike Park.  This will help free up more of the budget to focus on street trees and the larger 

trees that need addressed. 

 The Cemetery needs some large trees cut as well.  They will be added to our list. 

 

d. Arbor Day- Casey contacted St. Francis and they will be hosting Arbor Day in 2020 on April 24th.  

The program will be from 9:15-10am.  The poster contest theme chosen by the board for 2020 is “A 

Tree Grows in Lebanon”, themed after the book “A Tree Grows in Brooklyn”.  The posters will be 

due March 20th, ahead of Lebanon Christian and Lebanon City Schools spring break.  Casey sent an 

email to the art teachers at Lebanon Public, Lebanon Christian, and St. Francis. 

 

e. Cedar City Park- Mickie said the Garden Club landscaping committee will be meeting on 

February 11th at 6pm. Casey will send a draft of the landscaping plan for Cedar City Park for 

them to review before that time.   

 

f. Christmas Tree Park- The existing Christmas Tree is getting very thin, especially around the 

bottom.  Casey is starting to research options for replacing the tree.  The Electric Dept has a 

couple of Norway Spruce in front of their gates that are becoming overgrown for the site and 

they have offered those trees.  Shawn spoke to Evan’s landscaping they said they could come 

out for $275/hr with a minimum of 4 hours, they estimated it would take 6 hours.  Casey is 

trying to find at least one more quote and will reach out to another company.  It will all depend 

on costs. 

 

g. Beautification Awards- No updates 

 

h. Website updates- The City staff will have a training on January 22nd.  Hopefully the site will be 

active in February. 

 

i. Article for Lebanon Life News-  The Shade Tree Commission offers an article each April, the 

topics recommended by the board were invasive plant management and identification, and the 

health effects and benefits of trees.   

 

j. Tree City Awards- April 17th in Sidney: More info to come.  Casey did receive a note that 

Lebanon’s application was approved and we are receiving a Growth Award this year.  Casey asked 

Jim to provide a picture for the annual slide show. 

 

 Goal Setting for 2020 – Qualifying for Tree City USA Awards   (staff)   
a. 2020 Tree City Award Application- Casey looked over the list to get a Growth Award in the 

future and will be working to make that happen over the next calendar year.  With the City’s 

new website and redistribution of funds towards maintenance over planting of the City’s trees 

should lead to another growth award in 2020. 

 

Next Meeting: Wednesday, March 4th at 5:00 PM in the City Building 
Submitted by Casey Burdick 
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